MITLibraries Proposed Strategic Planning Timeline

Oct/Nov

SC engages
MOR Associates;
outlines objectives

and process

Nov/Dec

All staff invited to working
sessions to indentify
forces of changeand
other strategic Issues

Mar/Apr

Finalize desired
future state
and identify issues re
organizational design

Dec/Jan
SC & LC analyze
strategic issues

!

Feb/Mar
Share draft of
desired future

state with

key client groups
and all staff

Jan/Feb

Facilitate sessions with
all staff to explore
strategic choices re
desired future state

Spring/Summer

Develop strategic roadmap and action plan




