
Design Priorities 

• Be client-centered, engaged with the 
community, building strong alliances 

• Align to manage and deliver content and 
information services to a broadly networked 
and distributed community 

• Foster innovation 

• Partner with internal and external entities 

• Be data driven with ongoing assessment 
 

Design Parameters 
 

• Service delivery will no longer be driven by the 
physical library footprint 

 

• Improved efficiencies will require unification 
through further consolidation of operations and 
services 

 

• Resource alignment will shift so that digital 
content, services, and workflows are primary 

 

Constraints 
 

• Budget  
• Contracting resources in short-term 
• Finite resources will be an ongoing reality 


